
Southwark Maternity 
Commission
Health and Wellbeing Board

14 November 2024



Request that the Health and Wellbeing 
Board:

§ Note the findings of the Southwark 
Maternity Commission report and its 
recommendations;

§ Agree to take on the oversight of this work;

§ Receive the following updates and reviews:
- Annual update on progress
- Three-year interim review in Sep 2027
- Five-year evaluation in Sep 2029



There has been a huge amount of work taken place over the past nine months, including 
six public meetings, community engagement and stakeholder workshops.

The Maternity Commission journey



The aim was for the Commission’s resulting evidence to lead to three key outputs:

1. A report and recommendations which will be used to support action planning and change in the 
systems needed to reduce drivers of inequality

2. Awareness resources which will aim to raise community awareness about having a safe pregnancy 
and childbirth, including advice as to how to self-advocate during pregnancy

3. A message of solidarity to the population of Southwark to reassure residents that their voices are 
being heard 

What we hoped to achieve



Key themes
Our work with stakeholders led to the development of five themes

Tackling discrimination and better supporting women with specific needs.

Making sure women are listened to and supported to speak up, whatever their language or 
background.

Providing women with the right information at the right time in the right way.

Joining up council and NHS services better around women’s needs, and making sure care 
is consistent across borough borders.

Supporting the workforce to remain in their roles and be able to give compassionate and 
kind care for all mothers.



Leadership in addressing racism that leads to 
unequal maternal health
Introduce clear, evidence-based policies that address racism and inequalities in 
maternity care and the wider healthcare system. Include review and improvement in 
existing frameworks and systems, such as the NHS Workforce Race Equality 
Standard and ending charging migrants for maternity services.

The Commission Recommendations

1

Lead agents of change
Central government, LMNS, 

GSTT, KCH, SLaM



Develop a new national way of reporting maternal 
health
Work with local authorities to introduce a way to record and respond to perinatal 
health data. Make sure all maternal health data is collected and reported in a 
standard way across all healthcare settings and focuses on ethnicity to highlight 
and address if people are getting unfair and different treatment.

The Commission Recommendations
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Lead agents of change
Central government



Review the maternity workforce
Review the wider maternity healthcare system’s capacity to support its workforce, 
with a focus on improving pay, conditions, and resilience. Provide healthcare 
professionals with training, resources, and a supportive work environment to 
improve compassion in care, particularly for Black and Asian mothers.

The Commission Recommendations
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Lead agents of change
Central government, LMNS, 

GSTT, KCH, SLaM



Evaluate the fairness of maternity services
Review current services for Southwark residents with the highest levels of need. 
Develop and improve new and existing services to make sure they work for people 
with complex, overlapping needs.

The Commission Recommendations
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Lead agents of change
LMNS, GSTT, KCH, SLaM,
GPs, Southwark Council,
VCFSE organisations



Listen to and empower families
Create an inclusive environment where all family members are heard and have the 
information to make sure their needs are met. Improve communication by creating 
and promoting accessible resources so that families are fully informed and can 
navigate the healthcare system.

The Commission Recommendations
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Lead agents of change
LMNS, GSTT, KCH, SLaM,
Southwark Council, VCFSE

organisations



Preparation and support before pregnancy
Southwark partners (Local Maternity and Neonatal System, local authorities, 
voluntary and community sector and maternity care providers) raise awareness 
together of the importance of getting ready for pregnancy. Use all services and 
contacts so that women arrive at maternity services in the best possible health (in 
particular those at risk of poorer maternal health outcomes).

The Commission Recommendations
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Lead agents of change
LMNS, GSTT, KCH, SLaM,
GPs, Southwark Council,
VCFSE organisations



Give parents the right information, at the right time, in
the right way
Southwark partners (Local Maternity and Neonatal System, local authority, voluntary 
and community sector and maternity care providers) work together on their 
communications across each stage of the perinatal period. Make sure women and 
their partners get the right, inclusive and culturally appropriate information

The Commission Recommendations
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Lead agents of change
LMNS, GSTT, KCH, SLaM,
GPs, Southwark Council,
VCFSE organisations



Create a joined-up approach to families’ needs 
between the NHS, south east London boroughs, and 
voluntary and community sector
Strengthen partnerships by creating a network for staff delivering care to Southwark 
residents. Share learning, facilitate integration across services and improve 
knowledge and resource sharing. Look for opportunities for co-commissioning with 
neighbouring boroughs to enhance and provide consistent services across 
borough borders.

The Commission Recommendations
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Lead agents of change
LMNS, GSTT, KCH, SLaM,
GPs, Southwark Council,
VCFSE organisations



Southwark Council to review their role in maternity
Care
Look at their role in assurance and scrutiny of the maternity care system and 
empower system leaders to hold people to account. Together with local trusts 
review, identify and close gaps in maternity services. Consider their role in housing 
and cost of living services, and in collaborating with local voluntary, community, 
faith and social enterprise sector organisations.

The Commission Recommendations
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Lead agents of change
Southwark Council



Review how feedback is dealt with
Work with NHS trusts to review how they identify, share and respond to patient and 
staff complaints, particularly ones about racial discrimination. Embedding a culture 
where staff are encouraged and supported to speak up. Make sure that the context 
of reviews is appropriate and develop an integrated, borough-wide response to 
review findings.

The Commission Recommendations
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Lead agents of change
LMNS, GSTT, KCH, SLaM,
GPs, Southwark Council,
VCFSE organisations



As a result of the Commission’s ten recommendations, we have the ambition for 
improvements around five key outcomes within the next five years:

Outcome 1: Reduced infant mortality
Outcome 2: Reduced maternal morbidity
Outcome 3: Increased positive experience of maternity care
Outcome 4: Increased staff satisfaction
Outcome 5: Closing the health inequality gaps

Signs of success



Next steps – the Commission

• A strategic steering group consisting of key 
stakeholders will be formed.

• The strategic steering group will oversee and 
support sub-groups for recommendation areas.

• Resident involvement will continue to be prioritised 
at every level.



Next steps – the Commission
Phase 1

• Assess inequalities 
locally

• Engage stakeholders

• Publish findings and 
key recommendations

Phase 2
• Establish governance

• Establish actions

• Identify synergies with 
other work areas

• Develop evaluation 
framework

• Embed “quick win” 
actions

Phase 3
• Embed actions

• Monitoring and 
oversight

• Annual reporting

Phase 4
• Evaluation of actions 
and impact on 
outcomes

• Three-year and five-
year reports

Period Jan- Sept 2024

Status Complete

Period Sept 2024- Apr 2025

Status Ongoing

Period Apr 2025- Sept 2027

Status Not started

Period Sept 2027- Sept 2029

Status Not started



In the media



Next steps – Southwark Health and Wellbeing Board

Request that the Health and Wellbeing Board group considers:

§ Note the findings of the Southwark Maternity Commission report and its 
recommendations;

§ Agree to take on the oversight of this work;

§ Receive the following updates and reviews:
- Annual update on progress
- Three-year interim review in Sep 2027
- Five-year evaluation in Sep 2029



Q&A

Questions for the board

§ What are your observations and reflections on this work?

§ Which partner(s) is best placed to take the lead on oversight on behalf of 
the HWBB?

§ Is the HWBB content with the reporting schedule?

§ How best can the HWBB work alongside OSC to optimise delivery of the 
Commission recommendations?



Thank you


